
Yes No N/A

Yes No N/A

Yes No N/A

Yes No N/A

Yes No N/A

Yes No N/A

Yes No N/A

Yes No N/A

Are final inspection results recorded in a formal report?

Are numbers and details / quality alerts displayed on a wall and tracked?

Are there QC staff solely dedicated to final inspection? How many? Do they 

only do final inspection, or also a finishing operation at the same time?

Are incoming QC results recorded in a formal report?

Are clear procedures given to each operator and to the QC staff for each job?

Does the supplier require documents with each incoming shipment which 

identify the vendor or manufacturer of the item?

I. Quality Control

Does the supplier have a quality system?

System / Cert No. for evidence:

Does the factory communicate requirements to its suppliers on its POs (or 

other documents)? Are these requirements clearly listed?

Purchase Order for evidence: 

Date Established:
No. of Employees: No. of Quality Employees:

Supplier Audit Checklist

Supplier Name: Product Category:

Location: Date: Auditor: 

Form: SQA-009 
Revision: 1

Revised Date: 02/08/2025

EMerritt
Cross-Out



Yes No N/A

Yes No N/A

Yes No N/A

Yes No N/A

Yes No N/A

Yes No N/A

Yes No N/A

Yes No N/A

Yes No N/A

Yes No N/A

Yes No N/A

Comments:

Tool calibration record for evidence: 

Are there idle machines?

III. Maintenance / Calibration

Are tools routinely calibrated? 

Are there empty floors or production space?

Are there recent investments in expensive machinery?

Is work-in-process inventory stored in a predictable way or do people need to 

look around to find what they need?

Where do the components used in production come from? How long does 

transportation take?

Is production organized as a continuous flow, without any work-in-progress 

inventory visble in the workshop? (Best)

Is there inventory kept before production and kept between each production 

step?

IV. Production

Before a new product is launched, are some jigs/tools prepared by the 

engineering department?

Is there an adequate shelf life program in place to assure that no item will be 

issued or used past its expiration date?

Answer: 

Is pre-production inventory well organized?

II. Cost Control



Yes No N/A

Yes No N/A

Yes No N/A

Yes No N/A

Yes No N/A

Yes No N/A

Yes No N/A

Yes No N/A

V. Compliance

Are there enough fire extinquishers?

Are they accessible and up to date?

Comments:

Is there a production planning, with details for each workshop and updated 

every day? (Good)

Is there a list of approved subcontractors who can take over part of the job? 

For which process steps?

Is there a power generator?

Are there checklists for maintenance? Are they followed?

Are there enough first-aid kits? Are they available and full?

Are chemicals stored and disposed of safely?

Do workers have appropriate personal protective equipment (gloves, masks, 

glasses, ESD smocks, etc.)?

Are there emergency exits? How many:

Are they marked and posted around the facility?

Is there no production planning at all? (Worst)

Is there a kanban system? (Very Good)



Comments:

Minor:None:

Motivation of top management:

Do they understand our standards?

Good Average Bad

Yes Probably No

Working environment (light, noise):

Name and Signature of Auditor: Date:

Audit Results

Next Audit Date:

No

Audit Findings:

Opportunties for Improvements:

Pass Fail

Do they have enough capacity?

Yes Probably

Major:

Good Average Bad

V. Summary of Findings

Good Average Bad

General organization of factory:


	Text1: 
	Text2: 
	Text3: 
	Date4_af_date: 
	Text5: 
	Date6_af_date: 
	Text7: 
	Text8: 
	Check Box9: Off
	Check Box10: Off
	Check Box11: Off
	Check Box12: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Off
	Check Box16: Off
	Check Box17: Off
	Text18: 
	Text19: 
	Check Box20: Off
	Check Box21: Off
	Check Box22: Off
	Check Box23: Off
	Check Box24: Off
	Check Box25: Off
	Check Box26: Off
	Check Box27: Off
	Check Box28: Off
	Check Box29: Off
	Check Box30: Off
	Check Box31: Off
	Check Box32: Off
	Check Box33: Off
	Check Box34: Off
	Check Box35: Off
	Check Box36: Off
	Check Box37: Off
	Check Box38: Off
	Check Box39: Off
	Check Box40: Off
	Check Box41: Off
	Check Box42: Off
	Check Box43: Off
	Check Box44: Off
	Check Box45: Off
	Check Box46: Off
	Text47: 
	Text48: 
	Check Box49: Off
	Check Box50: Off
	Check Box51: Off
	Check Box52: Off
	Check Box53: Off
	Check Box54: Off
	Check Box55: Off
	Check Box56: Off
	Check Box57: Off
	Check Box58: Off
	Check Box59: Off
	Check Box60: Off
	Check Box61: Off
	Check Box62: Off
	Check Box63: Off
	Check Box64: Off
	Check Box65: Off
	Check Box66: Off
	Check Box67: Off
	Check Box68: Off
	Check Box69: Off
	Text70: 
	Check Box71: Off
	Check Box72: Off
	Check Box73: Off
	Check Box74: Off
	Check Box75: Off
	Check Box76: Off
	Check Box77: Off
	Check Box78: Off
	Check Box79: Off
	Check Box80: Off
	Check Box81: Off
	Check Box82: Off
	Check Box83: Off
	Check Box84: Off
	Check Box85: Off
	Check Box86: Off
	Check Box87: Off
	Check Box88: Off
	Text89: 
	Check Box91: Off
	Check Box92: Off
	Check Box94: Off
	Check Box95: Off
	Check Box96: Off
	Check Box97: Off
	Check Box98: Off
	Check Box99: Off
	Check Box100: Off
	Check Box101: Off
	Check Box102: Off
	Check Box103: Off
	Check Box104: Off
	Check Box105: Off
	Check Box106: Off
	Check Box107: Off
	Check Box108: Off
	Check Box109: Off
	Check Box110: Off
	Check Box111: Off
	Check Box112: Off
	Text113: 
	Check Box114: Off
	Check Box115: Off
	Check Box116: Off
	Check Box117: Off
	Check Box118: Off
	Check Box119: Off
	Check Box120: Off
	Check Box121: Off
	Check Box122: Off
	Check Box123: Off
	Check Box124: Off
	Check Box125: Off
	Check Box126: Off
	Check Box127: Off
	Check Box128: Off
	Text129: 
	Text130: 
	Text131: 
	Text132: 
	Text135: 
	Text136: 
	Text4: 
	Text9: 
	Text10: 
	Text11: 
	Text12: 
	Text14: 
	Text15: 
	Text16: 
	Text17: 
	Text20: 
	Text21: 
	Text22: 
	Text23: 
	Text24: 
	Text25: 
	Text26: 
	Check Box47: Off
	Check Box48: Off
	Date1_af_date: 
	Text6: 


